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Operate the college with limited government fund :
a case study of innovative strategies

ZHAO Jurming, XU Hai-teo

(School of Education, Huazhong U niversity of Science & Technology, Wuhan 430074, China)

Abstract : How to operate an institute with declining government fund perhapsis the biggest
chalenge to dl oollege presdentsin China. Thispaper presentsa case study of the A College who
run success ully itself in 1997 - 2003. Three basc strategies of the oollege are summarized: (1)
implement a scale-oriented strategy ; (2) emphasze cost control in college operation; (3) establish
a podtive collaboration relationship with local governments. The paper a9 discusses common is
suesin development of Chinese loca ingtitutes and private colleges, such as adopt i nnovative oper-
ation mode in the repidy changed environment , education quality control asde with the scaleori-
ented strategy , adopt proper management style according to different development stages, build-
ing afavorite public policy environment for fostering innovations among the present colleges and

univergties.
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