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Investigation and Analysis of Performance Appraisal System to

Superior Administrative Officers of Universities
Chen Wei  Zhang Jinlong  Jiang Yiwer
To superior administrative officers in universities, a reasonable performance appraisal system is very important,
for that can affect their working enthusiasms directly or indirectly. On the basis of an investigation to some superior
administrative officers by questionnaires, this paper analyzes the feedback of questions concerning about the current
appraisal system to their performances, and summarizes problems existing in the system of performance appraisal.

Finally, the corresponding countermeasures and suggestions are put forward.
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Institutional Research as Management Consultancy
Zhao Juming
This article argues that institutional research can be regarded as a kind of management consultancy, conducted
within an institute of higher learning with an aim to improve effectiveness and efficiency of its management. The pur-
pose of this article is to introduce process and methods of management consultancy into institutional research in order
to improve the practice of institutional research. This article further discussed three issues: (1) Why institutional re-
search can be regarded as a kind of management consultation? (2) How to adopt procedures and methods of manage-
ment consultation in institutional research practice; and (3) special issues of institutional research as a kind of inter-

nal management consulting.



