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University president and strategy
—Several problems needed to be studied in the university strategy administration of China
LIU Xianjun

(School of Education, Huazhong University of Science & Technology, Wuhan 430074, China)

Abstract : Facing to the great changes of social environment , it is necessary for the uni-
verdty egpecially the presdent to emphasize the strategy administration and improve the ide-
ology and level of strategy. At present, the strategy administration must emphasze the fol-
lowing five agpects except to emphasize the location of the university, building of program,
faculty preparation and building of campus. There arefive problems: regard the strategy im-
plementation as the strategy subject ; regard the education quality as the core strategy ; emr
phasize the funds collection; make the multiple idea of strategy administration; emphasize to

:2006-06-10
(1945-) ,



change the belief and idea rationally into a kind of running ideal and strategy frame. In all,
institutional research can play an important role in the strategy administration.

Key words: univerdsty presdent ; strategy administration; strategy implementation; ed-
ucational quality; funds collection
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