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The leaders of strategic management in universities:

role, challenge and counter measure
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Abstract : The strategic management in universities needs the leaders to be the strategic

hatcher and the compere to carry out the strategy. The leaders face the challenges such as

the balance of various benefits, multi-roles of the leaders, the characteristic of the organiza
tion, the strategic thinking and knowledge structure of the leaders and so on. The counter-
measures to these challenges are asfollows: exerting the leaders ability and status predomi-
nance to develop the university; choosng the decison-making mode; indsting on making the

goal of strategic planning asthe norm of resource arrangement ; choos ng the appropiate mid-

dle-level managers and accrediting them rationally.
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